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Disclaimer

All models are wrong, but some are useful
~ George Box
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Identify the color
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Identify the color
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Identify the color
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Identify the color
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Identify the color

G R E E N
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VM / 5S Building Blocks

ÂVM is a system for identifying the status of a 
process that incorporates the following:
ïColor coding

ïPictures and graphical displays

ïLabels, signs, and cards

ïPosition, order and orientation

ïShadowing, size and form matching

Â5S is a Japanese management tool that 
utilizes the above and waste reduction 
principles to improve workflows
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5S (+ 1 for Safety)

ÂSortïretain, return, rid óstuffô

ÂStraightenïña place for everythingé 
everything in its place.ò

ÂShineïlooks good feels good

ÂStandardize - we all do it this way

ÂSustainïaudit, reinforce culture

ÂSafeïbasic need for all employees
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Seven Wastes *

ÂRework

ÂOverwork ïmore, earlier than needed

ÂWaiting

ÂSearching

ÂInventory ïstuff waiting to be used

ÂMotion / Transportation

ÂUnderutilized employees

* Modification of original
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Gauges
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Andon Board



13

Reference Binders / Manuals
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Re-order signal
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Shadow Boards
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Shadow Boards
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Have you seen my commode?
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Now arriving, flight # 5S
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No more excusesé
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Muster boards and signs
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ñYes kids, you CAN 5S at home!ò 


