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Disclaimer

All models are wrong, but some are useful
~ George Box
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VM / 5S Building Blocks

A VM is a system for identifying the status of a
process that incorporates the following:

Color coding

I
I Pictures and graphical displays
:

|
|

Labels, signs, and cards

I Position, order and orientation
I Shadowing, size and form matching

A 5S Is a Japanese management tool that

utilizes the above and waste reduction

principles to improve workflows



5S (+ 1 for Safety)

ASortiretal n, retur n, r i
A Straightenina pl ace for eve
everything i n 1ts plac

A Shine T looks good feels good

A Standardize - we all do it this way
A Sustain 1 audit, reinforce culture

A Safe 1 basic need for all employees



Seven Wastes *

A Rework

A Overwork i more, earlier than needed
A Walting

A Searching

A Inventory 1 stuff waiting to be used

A Motion / Transportation

A Underutilized employees

* Modification of original
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Andon Board

Shift Target - -~

6-2 shift 554
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Re-order signal
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Shadow Boards
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Shadow Boards




Have you seen my commode?
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NO more excuse




Muster boards and signs

WILLIAMSON | @

DAVIS

GREEN { )
GUNDERSON 3
MANNING ®
SNOW

LANDERS | @
KRE)Ewskl '@
UNDERWOOD |
RANGE 9
LEI L ] ;

KNUDSON | ’ De Andersom

THOMPSON | : i
OVERTON | @ : Grote Franlepo;ot




NnYes

o )

k1 ds,

y O u



