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Use Mistake Proofingto cover the potential
errors in a process and implement methods to
prevent the occurrence.

A Useful to

A Methodically react to identified potential failure modes
and implement measures to preclude.

A Good tool for prototype design and launches.

A Give assurance of process quality in critical
applications/products/processes.
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Set-up

A DETAILED process description
and preferably with a completed
FMEA. This can also be a gOOd Post-it® Self-Stick Easel Pads - Standard Size St
project after a Value Stream

Mapping exercise. g
A Need Facilitator and a scribe. = gg‘;;,bgg‘;,s

A protessional touch for meeiings that-matrer

M a.te rl aI S l No tape. No tacks. No bleed-through.
l \ '

You'll love the convenience! Each pad No tape
features a sturdy backcard, handy -

0 7 Flipchart sheets pre-posted on the L o aeee
x 30-1/2 inch sheets in each pad.
Wal I . y 559 White g
A Non-bleed through

A Post-it type (or bring tape) i e
d marking pens, T i o

o and blank wall space. "o e vy
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Mistake Proofing

A Preferably begin at the start of the process and
Identify how each step is able to be performed
iImproperly.

0 Discuss potential ideas to control failure modes.

A Note this can extend all the way to customer/sales order
forms all owing for i1 nteracti

A Discuss how can human interpretation be automated,
iInformation handoffs be eliminated, forms combined.

A How can the operator easily verify the item is acceptable
from the last step and that they can proceed.
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For 2010
New York
State Filers

Although
choices are clear
the selections
very similar to
each other
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and you are filing
aForm ...
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Design so that without Instruction
It cannot be put In wrong.
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SAME RULES
EVERYWHERE
Design so that without Instruction
It cannot be put In wrong.
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Draw them by hand if you have to.
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Make It easy to see If
you put It into the wrong place.

NUMBERS AND COLOR

(1-2% of women and13% of men have color visualization difficulties)
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Draw them by hand if you have to.
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If they are interchangeable,
make them similar.

If not: make as different as possible
(color, shape, size)
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Thank You

Paul Klein
kleincox@yahoo.com
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