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Definition of standard

Pronunciation: \0st-apord\

A 1 : something established by authority,
custom, or general consent as a model or
example : criterion <quite slow by
today's standard S>

A 2 : something set up and established by
authority as a rule for the measure of
guantity, weight, extent, value, or quality



http://www.merriam-webster.com/dictionary/criterion

Work Standardization

Establishment of genera\ and uniform

procedures, tools, methods, etc for

the completion of a task or process




Standardized Work 1 Lean Definition

Establishing precise procedures for each operator's work in
a production process, based on three elements:

A Takt time, which is the rate at which products must be
made in a process to meet customer demand.

A The precise work sequence in which an operator
performs tasks within takt time.

A The standard inventory required to keep the process
operating smoothly.

From:http://www.skills.tas.gov.au/employers/industry/compmanskillsprog/empl
oyers/glossary -of-terms?SQ_DESIGN NAME=printer_friendly




Work Standardization vs.
Standardized Work

WS SW
A Process focused A Customer focused
A General, uniform A Best and consistent
practices practices
A Formally documents A Formally documents
current process Anvaladcdedo ( al
steps NVA but required)

process steps




Why Is Standardized Work important?
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Why Is Standardized Work important?
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Standardized Work is the Foundation of a Lean System




Value Stream Mapping
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VSM is a tool for standardizing
work!

In current and future state
analysis, the goal is to
establish the value -added
work sequence for making a
product or providing a service
to meet customer demand
while eliminating waste or non
value -added activity

Understanding the process is critical BEFORE
attempting to eliminate true waste and standardizing



http://upload.wikimedia.org/wikipedia/commons/6/67/Vsm-epa.gif
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Significance of Standardized Work

Value Stream Mapping:

A Establishes Takt time for meeting customer
demand

A Established precise work sequence in which
an operator performs tasks within takt
time.

9S:
A Confirms the standard inventory required to
keep the process operating smoothly.




Tools of Standardized Work

A Time studies

A Poka-yoke (mistake proofing)

A Visual Management

A Standardized Work Instruction Sheets
A Checking & Auditing

Watchout! 1 make sure all stakeholders and customers (internal and
external) are involved in the process to make this a successful Lean
Tool




Benefits of Standardized Work

A

>: D

Current documented process for all
shifts

Reduction in variability
Ease of training

Establishes a baseline
A Tools/inventory for current work

N

A Basis for continuous improvement




Standardized Work:
Service/Office

A VSM and 5S can also be used to
establish best practices and work
station/office layout

A Benefits are the same as for
manufacturing Awor ko

A Benchmark for continuous
Improvement

Non -manufacturing processes CAN be evaluated, standardized and improved




Dos and Donots f or
Work

A Do document best practices as
work instructions/SOPSs

A Dondt assume itods
work standardization

A Do reali ze tehding a
process for continuous
Improvement and Lean
Initiatives
A Do have a clear understanding
of process before attempting
to standardize it

A Donodt attempt to
possible scenario/troubleshoot
every exception



http://www.dolceinc.com/catalog/gifts-by-price/0-35/great-m-m-favors-for-your-special-event-/prod_1166.html

Point of Use Storage

Definition:
Storing of materials in a given work area where used

Benefits:

Simplifies physical inventory tracking, storage, and
handling

Works best when suppliers
can deliver frequent, on -
time, small shipments




Point of Use Storage

Related to Standardized Work:

Value Stream Mapping i
Eliminates NVA activities

related to lead times for
ordering and inventory
transfers (physical and
computerized systems)

ce for
- :

lal}



Point of Use Storage:
Service/Office

A Think outside of the box

A Can paper systems go online/digital?

A Does equipment have to be dedicated to one _
area? (e.g.: nPurchasingo pr
printing site -wide)

A Wireless network to access systems on laptops
and/or multiple terminals

A Water Cooler example

A Initial investment may result
In future cost savings




Dos and Donots f or P
Storage

A Donb6ét assume POUS i
The warehouse/document storage
canoét be simply mouvc¢
production floor and/or office spaces

A Do realize there may be an initial
capital investment with POUS

A Dondt i mplement POUSES
implementing 5S and VSM in a given '
area

A Do identify frequently used materials
for POUS

A Do involve suppliers with POUS
initiatives.

A Doné6t be afraid to get creative with
Service/Office POUS




Standardized Work and Point Of
Use Storage: A Non -Manufacturing,
Real World Example

Has you ever had a routine cleaning at
the dentist?




Exam Room

A TV Monitor T TV/X-Ray
machine/Appointment system

A All tools set up on tray for cleaning

A Patient sits in chair for
entire visit

A Hygienist only leaves
once to get dentist for
evaluation



http://images.google.com/imgres?imgurl=http://www.2skinnypros.com/blog1/uploaded_images/dental_tools-716606.jpg&imgrefurl=http://www.2skinnypros.com/blog1/archive/2006_07_01_archive_index.html&usg=__UQ3GCFeOX_N-WugF0oTfVxRG7Xc=&h=819&w=1024&sz=85&hl=en&start=15&um=1&itbs=1&tbnid=C3l6QQKQ03-h1M:&tbnh=120&tbnw=150&prev=/images%3Fq%3Ddental%2Btools%26um%3D1%26hl%3Den%26tbs%3Disch:1

The nAwor ko

Pre-cleaning:

A

X-ray and patient survey (annual
only)

Cleaning:

A

Remove plaque and tarter (if
applicable)/Polishing/Floss

Post-cleaning:

A

: D > >

Hygienist leaves room only once to
get dentist

Dentist review (hopefully no cavities)
Schedule next appt

Take floss and new toothbrush

See you Iin 6 months!




