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A Four Step Process

Current State

l

Future State

1

Plan and

Implement
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Understanding how the shop floor
<+<— currently operates. The
foundation for the future state.

P Designing a lean flow
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Selecting the Product Family

Assembly Steps and Equipment
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The Process Box

The process

Equipment
Description

Number of
Operators

Manufacturing
E T €ducation ® Training @ Consulting



The Data Box

Change Over Time (C/QO)
Cycle Time (C/T)
Utilization (Util)

Scrap Rate (scrap)

Other Useful Information
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More Current State Icons
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Basic Process

A Walk the floor door-to-door

I Walk the actual material flow path

I Walk the actual information flow path
A Start at Shipping work backwards

A Map the process yourself
I Draw using pencill
| Collect data
I Use stop watch to collect times
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The Typical Factory Layout
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